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NSC DIRKCTIVE

Pursuant to the provisions of jaragraphs (d) and (e) of Section 102 of
the National Security Act of 1547 and in furthorance of paragraphs 5 and
6.a(2) of HSC 50, the National Security Council hereby authorices and directs
the following readjustmemt of the functions and orpacdzation of the Central
Intellipence Arency, in order specifically to insure nore effective produs-
tion of national intelligence estimatcs and studies, and to provide contine

uous surveillance of current intelligence:

GENERAL

l. Natlonal intellipence is that intellirence required in the fortmuw
lation of policy at the national (i.e. supre-departmental) level. As stated
In H5CID-3, such intelligence inevitably "covers the broed aspects of national
policy and nwtional security,® and normally it "transcends the exclusive oo
petence of a single depariment or apcency or the wilitary sstablishment.? Ree
gardless of its content, however, intellicence used in the formulation of
national policy must have an inter-depertisental basis, 1ty it mucst embody
pertinent departmental intelligence rescurces and be subjected to adgquate
safeguards against blas., Strictly political or strictly edlitary dntelli-
gence estinates, for example, should be considered as nationsl intelligence
in those casen where such estimates are required in ithe formulation of policy
at the national level, and as national intelligence they would be the respone
sibility of CIA.

Decause natlonal intelll;ence serves as & basis for the fopmilstion

of policy at the mational levol, it is essential thot it represent in every
instance a gynthesls of all pertinent informetion aveillable to the depsrbaenta,
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Such & synthesis showld normelly be Lased oe a cooperstive proccss of prepar-
ation in which departmental coniritutisng, oral or written, and departmental
intellizence views are fully consiiered &t all stages of produstion by ClA.
Intellisence whilch has not been so produced chould not normally be disgeningied
as national in:ellipence.

T

10, the ftandipg Commit-

In order to facilitste the effcetive Junctiondng of the IAC, the
Dirsctor of Central Intellizence, ihe Lt 1li-enee shisfe of the Deperimente
of State, Arty, Navy snd Alr “oree ard ihe Federsl Bareau of Investigation
shall each designate a qualified Liudiviiwel who ehall be on full time Juty
at IAC headquarters and who ¥111 o the rogesentative of hls acency in mate
ters coversd Ly this direcilve not regairing actlon Yy the desipmeting offiger,
The Divector of the Joint Intsllironce Crouwp and the Irector of Intelligenee
of the Atomic Pnergy Complesion mar degignatc such representatives if thay zo

desire, The representative cf the Director of Central Intellicence shall ot
currently te head of the Imtionsl Tatelldronce Croup (hereafter desoribed).

2 In sarrying cut ite peneral Dunctlion of sdvising the ICI, the
rdsgion of the IAC with resgpect to rilonal intelligenge shall be to
advise gpecifically ony

(1) The inttistion o7 timcly notionel intclligence rogidressnts
o cover foture Jorescssblc needs for national estdntes
and gtwdles of a continuin , recurrent, or eergency natufc.
{(2) ‘the femsibility of natdomsl estimates and stulles =hich the

DCI may initlate.
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{3) Drafis of naticvsl ertivates and studies prepared by o
Nationsl Getirates Stafl, specifying umanimous concuwrrence
or milptantive clsem:d by individual mevbers, All ilssves
under review on vl dissent is pending shall e conside
ered Uy the asseablec 1°Ce
B In addition io the furetions outlined above, it shall be the nig-
sion of the IACy
{1) By keoping wda coniinulng review eritical current im ¢lll-
gence, o Le prepered to aivise the ICI if an soerpend”
thpeatens ar rapt cxecutive action is indicateds
(2) 7o recasxnd to the ICI the nature of intelligence sumare
1es and reporte deecd useful to executive oficials row
gponeible for nitdenal poliey.
(3) To recomend to de CI the preparation of special intellie
genee products la recopalsed fielde of cozmen interest.
hs Jocation
The permsnent headouarters for deliberailons of the JAC ehall te
conveniently located wit! rcepeet Lo the Hetional Intelligence Oroup (lere~
aftcr degeribed) and ite “acilities. The housing and facilities for both
the IAC and the Nationzl Tntelllycnoe Mroup shall be provided Wy the CIf.

; GROUP (B10)

he Rstional Intelligence Woup shall Le estatlished as sn argnic

part of CIi, I% shall coupist o 8 Hetdomal Detimates Fteff and Curregt Tne
telligente Swf. A pars of e profcssional and all clerloal porsonndl of

the Oroup shall be provided tn €, ¢ rroportion of the profegsional poreonnel
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shall be provided by detall from deparie tal acencies for duty with CIAy emch
individual so detailed shell ‘e scceptailc to the DCI and responsible to hig.
the DCI shall provide the necessary jerssniel authorisations as well &5 reiX-~
bursement for civilian personnel sssipmed. e shall also provide spaces Jar
assipned military persomncl ehich A1 he accitional to the personmel authar=
igations of thelr respettive service ‘nhelld ence agencies,

6. Kision

The Natioral Setimates Clafl siells

a. Break domn intellizence rvg delilons into component requisitions
m“ﬁw several depsrtoental sponcies arg CIA for their apgropriste con—
tritutions of intelli-enoe naterid, giving cleax gpeaificatione as @
the nsture and scope of materisl required and deadling cates for coample-
tione

be. By evaluation, amalypiz ann g nthesis of intelligence conird-
buta:in appropriate form and conbent Wy she seversl departnental intcllie
gence agencles and oiflces ol ohy DFCIRYe drafts of natlonnl cetirates
and studies.

¢» Subjest to cpecial Inslruetiens Ly the DCI, present draft estinates
and ;m&iaa for coneldcrsidon 27 the ranbers of IAC reior to forsal roview
by that bedy. Represectatives of 1he Mtional Detimates Staff nomally
shall be pyesent when the drafts ave considered by the TAC and shall be
euthorized fo furnien oralls séditionsl reasoning or factusl kmowledge
in support of staterments or cenciusions in the drafte.

d, From eriticel inforssifon received from the Current Infellimnce
3%1; or any other saree indicasdng ibe need for timely exscutive action

Approved For Release 2002/01/02 : CIA-RDP67-00059A000200040006-9



Approved For erlease 2002/01/02 : %IA -RDP67-00059A000200040006-9
on any seales prepire orinle exiine‘es for mropt sulnission to the DCI
and the 120,
8 Perfotionll; report o 4he ICI on the adoquacy and ceepleteness
of sveilable fafore tlon recutned in o preparmitisn of natisral ortinaton.
Lo Coldsboxmte with the €rwent Intcllicente Staff in apdkr i ln-
cuze that estisetos an pbullen rofleot the rort recent mﬁﬁm’
tpey thet the retnonfaz of oorved intelligenge pdbliontiae g

e Coprend rtcllipente $%77 ohall be orpanieod and otRIfed 10 efw

2 The prawt and grsteratic ropeliply jances, and apprariste
situation room display of &'l mdido, wire and othepwise rapiflypwdlmutdied

oetvedl 47 213 acencles and deporteente of Uk Cove
cvment wbich mey 1o o cigydficanoe in the progaretion of cwrent Ine
telligence required 'y crow dive maponsible for the faprmlstion o Lo
slmontation of nationd pallere
s The oonduat of a “lpheisr wtoh on inccrdny information wifl [wo=
vislone for Beetl o aderd of the T, M0 anl e nooboye of the 10
upor the indlestion of oritioel or cmerponey situations which right row
quive the prepambion of cruda cstimetes or tiscly emecutive setion on
any soalo,
G ‘the identifiostion e preporation of "hoth infamation ob ained
by offSoes within (174 o Jam othee ecurves for dlsswmbntlon Yy $o TCI
& 1o do of adfizlent Zmportance and 0 1@ St
nished without delsy to tho 'Tecldot, the pesbere of the Netional Coouw
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Ge The preperation and dissendination with spead appropriste te tie
apparent significanc: of the informction, of periodic current intelli-
pence sumaries patterned to e needs of the executlves reaponeiilc lor
the formulation or implemcntation of national policy, Te the extent
practicable, the msicrial in sud: sumariee which is of predoninant ine
terest o a merber sreney shell 'eo coordinited with that agency.

€ The operntion of an intelli ence situation room designed % serve
the needs of the slove-pentionsd exotutive officials and thelr mrlucipal
assistents, the 120 and L.¢ Jastonal :stirmtes Stalfl,

The seversl dopertnentsl sengiss of the IAC shall
&, PFurnlsh won requisition of the National Lstdmates ctaff, +ithin

the deadline datcs preseriled, a propriste inteliigence in forv: anv cone
tent ap required Uy the ¥l 1o provide for matienal intellicence mojocta.

be Be prepared to meke cral presentations in the HES in suppart of
thelr respective irtcliiponce coctrilutiona at thelr own request or when
requested by the 2.

£« Furnish to tie CI4 ir the woet expeditious manner poseible all
radlo, wire and rapily-digpe tchod curvent information of possible sipw
nificenve to the cwrent Intelll-ence uission of the CIi. In this cate~
gory of infarmation will be iscluded the intelligence content or fxplie
cations of oper.tlovral meser(es.

4. In the event tiat Lntelli:z nee studies in eudbjlects of primry

interest are pwepared deport:etally which have the chamsoteristice of
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mational intelllronce e suv Lotended for dlssemination above depuri-

mental level, as n “iona? intelllzence they are the reeponsiblility of

CIA amd will be procegoed nocordlng ¥

8 In the aholce of parseincl o be detailed for duby with ihc
Hetdomal Intellijcnce Croip, parinele individuals of highest professional
qualifications.
9. Centmel Inkelld. -cnce ‘eoney

ds ALl officer of CI4 leving Lmtclligence yem urces shall comiribute
to the reguirements of e 1§ and the CIS in accopdance with the sare

princlplog as Pedesul apencies oelide of CIAs

bs Intelldgence officen of SIi, other than the M:tional Inteliigence
m, shall produce intelliy ¢ace prescribed in paragraphs (L) and (5)
of smm 1024 o “he Heiloral fee Tity Act of 1947, and implementlng
NSC divectives,

&v Imtelligence etudier poepared wwier Paragraph Subs, sbove; il
of & charsober to 1« erployec 4 v llonal Intellipence, will bLe procesged

B+ By virtue ol the oi:plon assigned in the National Seeurify ict
of 1947 to CIA to correlate and evaluate intellipemce relating to the
national gecurity {cofine 1y Wi hotiomal Seeurity Council as "nallonal
imdellicence®), and io provide for aporopriate dispemi ation thereef
 uping where appro viate existliy agoncies, and the A;ency's missior to
soordinate Intellirener activities to this end, the ICI is responsivle
for the implemertetlon of this Iirective, His svailable seans are ihe
Mﬁwﬂ resources of Jepartientsl intelligence sgencies of the love
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be  The other nenbers of ¥w IfC ave vegponsible in thelr individusl
officiad eapaciticr for tie oymport of CIA with thelr full resowtces,
“lms, while the coordinatior o intcllirence resources for the procuctien
| of national intel i -nce se proscrited in this Directive is the Dwclion
of the DGI, the rogpomslbility Jor raking avallable thedr talent ard
resources in hig aupport lo cxmon to the heads of all agencies,

L0 *¥ational irtelld-erce” therefore shall be disseminatcd weer
the inal responsiltility of the TCT: provided; however, that rormally
such natlonal intellligenec rhall not be disseminated without & siatcrent
indlcating commuwrresce of i mhers of the Ditelligente Advieory Come
rvittes or, when tirrc i 2 rot-coneirrence, a statement of substantislly
differing opinfon., In the evenl She INC or aay wetber falls to act in
the preparation of, or to indlemte !is approval or dissent with rarpect
to, a netianal estir e or study, or whenever the DCI deems sueh action
espential, he giall procecd »ith dlosemdnation in sccordance vith ils
statutory responsilility,
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